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I. OPTAHIBAIIIMHA CTPYKTYPA TA OITUC JAISLJILHOCTI I'PYITH

[IPUBATHE AKI{IOHEPHE TOBAPHUCTBO "XAPKIBCbKA BICKBITHA ®ABPHUKA"
(mami — TIPAT "XAPKIBCbKA BICKBITHA ®ABPUKA", Tosapuctso, ¢abpuka) e
AKILIOHEPHMM TOBAaPHCTBOM, sKe 3apeecTpoBaHe i Jie B YKpaiHi, 3riiHO i3 3aKOHOAABCTBOM
Ykpainu. '

ToBapHCTBO BHCTYNAc B SIKOCTI MATEPHHCBKOrO NiZANPHEMCTBA JOYIPHIX IijnpHeMCTB (Jam
pazom — I'pyna), B sKHX Tosapncrno BOJIOJIiE, NPSAMO YH OIOCEPE/IKOBaHO, Oinbml HIK
[0JIOBHHOIO NPaB roJiocy abo iHIIAM YHHOM MOXe KOHTPOMOBATH iX (iHaHCOBY Ta Onepauiiny
NOJIITHKY 3 METOIO 3100y TTS €KOHOMIMHHX BHT1L.
Jlo cknazy I'pynn, okpim ToBapHCTBa, BXOMATH HACTYITHI KOMITAHIT:

- TIPAT "Konmmrepcska (pabpuka "Xapkis'aHka";

- [IPAT "Arpodipma im. B.C. CxoBoponn";

- TOB "Toprosuii 6yaunox "IlpecTax";

- TOB "Aprenb-®inanc";

- TOB "Bunasanumii jaim "['yOepnis';

- Kopnopauis "bicksit-lllokonan"

["onosua mera I’ pymH nossirac y NOCTIHHOMY BJIOCKOHAJICHHI AKOCTI NPOAYKIIi Ta 3a/10BOJICHH]
norpe6 crioxkuBauis. ['pyna ocsarae 1boro 3aBJiKH TOMY, IO TPONOHYE CBOIM CIOXKHBA4aM
cMayHi KOHAMTEpPChbKi BHPOOHM, BHTOTOBJIEHI 3 SKICHOT CHPOBHHM Ha CydacHoMmy obiajHaHHi,
CLIBLCBKOrOCIO/IapChKY MPOAYKILIO (3EPHOBI Ta TEXHIYHI KYJIbTYPH) Ta IOCIYTH.

['pyna rapanTye sKicTh Ta Ge3neynicTs NpoAyKuii 3aBJAKH BIPOBA/DKCHHIO BHCOKHX CTAH/ApTIB
Ta Cy4aCHHX TEXHOJIOIH.

['pyna 3apobuia A0BIpY CHOXKHBA4iB HE TUILKH B chpauu a i 3a il MeXaMH, HaMaralo4uch
AKOMOTa Kpalle 3a/I0BOJNBHATH OYiKyBaHHs CIOXHBA4YiB, unii BHOIpP, y CBOIO 4epry, CIpHSE
e(bex'msuocn Ta pO3BUTKY I 'pynH.

['pyna inBecrye y Mauﬁy'me 106 3a6e3neunTn (iHAHCOBY TA €KOJIOTTYHY CTIHKICTHL CBOIX /il Ta
oncpaulu y KOMIIETEHILIAX, Y TEXHOMOrISX, Y MONIIHBOCTAX, B JIO/AX, Y TOProBux mapkax. Taki
iT 3a6e3neuyioTh npuOYTKOBHIA 3picT 3 POKY B PiK i BHCOKMIi piBeHb NPHOYTKOBOCTI JUIS HALIHX
aKIiOHEpiB Ta CYCHILCTBA y LUIOMY B JIOBrOCTPOKOBOMY TEPMiHi.



24 mororo 2022 poxy Pociiicbka ®ejepaiiis po3nouaia BiliCbKOBY arpeciio npotH YKpaiiu, sika
TpuBac i B janmii yac. Ykasom [Ipesmzenrta VYkpainum six 24.02.2022p. Ne 64/2022 "llpo
BBEJICHHS BOCHHOIO cTaHy B YKpaini" Gyi0 3anpoBajpkeHO Ha BCiif TepHTOpii KpaiHH BOCHHMI
crai. Jlucrom Bix 28.02.2022 Ne 2024/02.0-7.1 Toproso-npomucioBa najzara YKpaiHu
3acsiqumna BifickkoBy arpecito Pociiicekoi @ezepanii nporn VYkpainu sk Qopc-maxkophi
oOcTaBuHH.

Ha naumit wac Ipyna npojomkye BHpOOHWYY Jis/IBHICTB, 3/UHCHIOE PO3PaxXyHKH, CIulaTy
nojarkis. I'pyna mae HeoOXiany uwHcenbHicTh KBasidikosaHoro nepconaiy, sikuii 3abesneuye
HisnbHicTL [pyny.

Kepisauurso I'pynu mxuBae HeoOXiami 3axoam Jjuis 3abesnevenns 30€pekeHHs AKTHBIB Ta
He3nexu CBOIX criBpOOITHHKIB.

Pa30M 3 THM €KOHOMIYHA CHTYallis B KpaiHi XapaKTepH3yeThCsi BKpaii 3HaYHOI0 HecTablibHICTIO,
OB'S3aHOIO 13:

- BiiicekoBoto arpecicio Pociiicbkoi ®eaepauii mpors Ykpainu, noctiinumu obcTpiiamu
Teputopii VYkpaiuu, Mirpamicio poGouoi cuiau B inmi obsacti Vkpainm Ta 3a KOpPIOH,
NOPYIICHHAM JIOTICTHYHHMX JIAHINIONB, 3MEHIICHHAM KyIiBEJIBHOI CHPOMOMKHOCTI MNOKYIIIB,
HEIJIATOCIIPOMOKHICTIO 1eDiTOpIB,

- HEeraTMBHMM BIUIMBOM Ha eKOHOMiKy Ykpainu nanjemii koponasipycuoi indekuii Covid-19 s
2020 -2022 poxax,

00 NPH3BOAMTHL 10 NAiHHS E€KOHOMIKH T4 BHHMKHEHHS HEBHM3HAYEHOCTI MaiibyTHix ymoB
dynxionysanus nijmpuemcrs Ykpainu, ocobimso y Cxiymomy Ta [lisrennomy perionax

Jlana HecTabiibHICTL TAa HEBH3HAYEHICTH TOPKHYIMCH H jisimbnocTi [pynm, a il ocrarouni
HACJIiZIKK Ta BILIMB Ha Giznec ['pynu Baxko nepebayuTH.

Braciiok Hemepen0adyBaHOro Xapakrepy LMX OOCTaBHH Ta [OAil, icHye cCyTTEBa
HEBH3HAYCHICTh, 0 MOXE MOCTABMTH MiJl 3HAYHMI CyMHIB 3/arHicTh [Py npoioBKyBarH
CBOIO JisUIbHICT Ha Oe3nepepBHili OCHOBI i, BUAIOBIZAHO, HOro 3aTHICTL peali3yBaTH CBOI
AKTHBH Ta NOTAaCHTH 30008’ A3aHHsA B X0/ 3BHYAHHOT iSUIBHOCTI.

Crpareris Ta wini, nocrasieni I'pynoio ua 2023 pik, - nigrpumans 00csris BUpOOHMITBA Ta
Npojaxy MpOAYKUil MOPIBHAHO 3 MONEPEHIM POKOM, CIPAMYBAHHS 3YCHJIb HA PO3LIMPCHHS
reorpadii Ta OGCAriB eKCHOpTY, ONTHMI3alisi  ACOPTHMEHTY, 3MEHIICHHs coGiBaprocTi
NpOJYKLii, CKOpOYCHHs HeBHpOOHHMuYMX BHTpar. Jlis ULOro 3yCHiUIs nepea yce OyayThb
CIIPSMOBYBATHCH Ha ONTHMi3alliio JoricTikn ['pyny, panionaibie BAKOPHCTAHHS CHPOBHHHA Ta
Marepiais, TCIUIOEHEPreTHYHHX PECYPCiB.

[ON0BHOIO CTPYKTYpPOI0 I'pynu € OCHOBHE BHPOOHHMITBO, /IO CKJAay AKOIO BXOJATH TaKi
BUpPOOHMYI TOTYXKHOCTI, sK OickBiTHMil nex, Badenbhuii LeX, LYKePKOBO-KapamelbHiii,
[lyKePKOBO-IIOKOIA/HMI, 1IOKONAAHHH, GOPOUIHO-KOHIMUTEPCHKHH Ta J0NOMIKHI CIryKOH.
AJZIMiHICTPAaTHBHO-YIIPABIiHCHKHI EPCOHA - 1e KePiBHHKHA mianpueMcTs I'pynn, npaniBHuKH
GyxranTepii, By MapKeTHHry, IUIAHOBOro Biutimy, Bimtiny npaumi Tta 3I1, Biutny
nocravaHus, BiULly Kazapis, naGopatopii, ropuanysoi ciyx6u, Biutiny ACY. YV 3sitHomy
nepioj 3MiH B oprafizauiiinuii crpykrypi I'pynn He Biabysanocs.

OCHOBHMMH BHJAMH JisubHOCTI I'pynu € BHpPOOHMUTBO CyXapiB, NE4HBa, MHPOriB, TICTCYOK
TpuBanoro 30epiranms, a TAKOXK KaKao, WIOKOJAAy Ta IKPHCTHX KOHJMTEPCHKHX BHPOOIB,
OIITOBA Ta PO3APiOHA TOPriBjis HUMH, BHPOIIYBAHHS 3CPHOBHX Ta TEXHIYHMX KyJILTYP, iHIIA
jonoMikHA JisuibHiCTs y cepi ¢inancoBHX mocHyr, KpiM CTpaxyBaHHs Ta MEHCIHHOrO
3abe3neyeHHs.

Cranom na 31/12/22p. y npaiic-mucti nignpuemcrsa 421 no3uilis KOHJAHTEPCbKHX BHPOOGIB, 1110
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IIPONOHYIOTEC NOKyNuUsM. OHOBJICHHS ACOPTHMEHTY NPOJYKIIT 3a pik: 4 HOBI HO3MUIT 110
IlyKPHCTHM — MPANiHOBI IyKepKH Barosi, HaGop 3edipy, moKonaj, BHBEIH 3 aCOPTHMEHTY 5
nos3uuiii. [To GopomnsHuM 3a piK BBEICHO 3 HOBHX TOBAPHHX NO3uIIT (2 pynieTn Ta dac. nevuso,
Ta BuBesH 1 TOB. no3uuiio . 1o psajty TOBapHHUX MO3MILiH BHPOOHHIITBO HA NEPioJl BOCHHUX ik
npusynuneno. Ilutoma Bara HOBMX BHAIB mpoiykuii ( 3 ypaxysanns Qacosku) —cepes
Gopomnsuux ckaana 3a pik 0,7% Bix 3araibHoro o6eary BHpoOIEHOT MPOAYKIL, 10 LYKPOBHM
0,9%.

CucreMa MEHEDKMEHTY SKOCTI Bifnosizae Mmixaapoauomy crangapry ISO 9001:2015, xpim
Toro BupobHuIITBO ceprudikoBano mo cxemi FSSC .

2. PE3VJILTATH JISVIBHOCTI I'PYIIH

OCHOBHMMH BHJIaMM JlisyibHOCTI ['pynu € BHPOOHHITBO CyXapiB, ne4MBa, IHPOriB, TICTCYOK
TpuBasioro 30epiranns, a TAKOXK KaKao, IIOKOJAAY Ta IyKPUCTHX KOHJMTEPCHKHX BHPOOIB T4
ONTOBa Ta PO3APiOHA TOPriBis HHUMH, BHPOLILYBAHHS 3EPHOBHX Ta TEXHIYHHX KyJbTYp, iHIUA
JIONOMIXKHA JlisnbHicTs Y cepi (IHAHCOBHX MOCHYr, KpiM CTpaxyBaHHs Ta MEHCIHHOrO
3a0e3neqyeHHs.

['pyna cHCTEMATHYHO BHJUISE KOIITH HAa Po3poOKy Ta BNPOBA/UKEHHS B BUPOOHHUTBO HOBHX
BHJIIB IIPOYKILii.

Bapricts unctux aktusis ['pyna ma kiseup 2022 poky cranosuth 1733 154 Tuc. rpu. B
nopisasuni 3 2021 pokom, BapricTh wicTHX akTHBiB ['pyna Bupocna Ha 127 525 Tuc. rpu., B
OCHOBHOMY, 34 paxyHOK 301IbIICHHS HEPO3MOALICHOro NpUOYTKY.

['pyna namaracThes 3aGe3neddTH NOCTIMHMI IpOLEC MiJIBUIIEHHS SKOCTI NPOAYKIIT LUIAXOM
3abesneuenHs MojzepHisauii icHyiodoro oOnajHaHns Ta npujabaHHs HOBOrO, Cy4acHOIo
o6JaHaHHA; BIPOBA/DKEHHS NPHHIMIOBO HOBHX TEXHOJOTIH Ta OPHIiHAILHHX pELEnTyp,
BJIOCKOHAJICHHS TEXHOJIOMYHHX IIPOLECB, 110 3abe3nedye miBAINEHHA AKOCTI BUPOOHHITBE.
['pyna j0OKjaza€ 3HAYHMX 3YCHJIb WIOJO PEKOHCTPYKIT iCHYIOUMX BHPOOHH4MX JiHii Ta
36inpmenns notyxkHoctelft [pynu. V 38's3Ky 3 UMM, NEpBiCHa BapTiCTh OCHOBHMX 3aco0iB
['pynu y 2022 poui 36uibmmnacs na 34 243 Tuc. rpH. BianocHo nokasnukis 2021 poky 3a
paxyHOK npHaOaHHs Ta BBEJEHHS B EKCILUIyaTalliio HOBHX Ta MOJIEpHi3allii BiKe iCHYIOYHX
BHPOOHHYHX MOTYKHOCTEH.

Boenni Jiii npuBeH 10 3MeHIeH s 06CATiB MPOJIay /10 NONEPEHbOro PoKy ckiasae -37% ado
-17 4787, 3 uux Gopommusini Bupobu -37% abo -11 761T; uykpucri sBupobu -38% abo -5 717t.
Haiinmi Temmn ckopouenns obesris no 3EJl -41% aGo -6 1751 ( Temnu naginns i 0o
GopomHAHUM i 110 HykpHcTHM oxHakosi). 11loo anepis, ckopouenns obcsris cknano -36% y
HATYPAILHAX OJMHALAX (TEMITH NaiHHs i 110 GOPOLIHAHUM i N0 IYKPHCTHM TEXK CHIBIAJAIOTH).
IManinus nposiaxy 10 BAAcHiH TOProsiii Mepexi JIo monepebLOro poky ckiauae -27% abo -
1567 ( 'y Tomy umcii 6opounsii -5%, nykpucri -41%).

OGcsr YHCTOro JA0XO/y Bijl peanizawii npoaykuii (Tosapis, pobit, mocayr) y 2022 poui cTaHoBHB
1 856 695 THc. rpH. Ta 3mMeHmmBes , BigHocHo 2021 poky, Ha 18,4 BincoTkis. 3MeHIICHHS
0bcsAry 4MCTOro JIOXO/AY BiGYJOCHA, 3a PaxyHOK 3MEHIICHHA YHCTOrO JOXOAY Bi peasisaiii
roroBoi npoaykuii. B Toif ke wac, y 2022 pomi cmocrepiranocs 30ULIbLICHHS  IHUIMX
onepaniiinux noxonis Tosapucrsa Ha 52 BiacorkiB BianocHo 2021 poky. 30inbuwenns iHumX
omepamiifHiX JI0XO/iB BiAGYBIOCA, B OCHOBHOMY, 33 PaxyHOK 30LILIICHHS JIOXOAY Bil
onepauiiiHoi KypcoBoi pi3HHILi.




I'pyna yI0CKOHAMIOE CHCTEMY YIIPABIIiHHS MATEPia/IbHHMH 3aIIacaMy, SK IPOLECy Onepaiiifnoro
MEHE/DKMEHTY . BaJIMBHM acnekToM AisUIbHOCTI JjioricTHdHOi cueremn ['pynm € niarpumka
po3MipiB MaTepiaJbHUX 3araciB Ha TAKOMYy piBHi, o6 3abe3neuntn Gesnepebiiine nocrayanus
BCIX mizipo3isiiB HEeOOXiZAHMMH MaTepiaTbHUMH pecypcaMH 3a YMOBHM JIOTPHM@HHS BHMOI
€KOHOMIYHOCTI BChOro npouecy Bupobnuursa. Bapricts 3anacis I'pynu cranom na 31.12.2022
poky cranosmia 452 117 Tuc. rpu. Ta 3pocna, Bizmocno 2021 poky, na 11,8  sincorkis,
IPaKTHYHO, 3a PaXYHOK 3QJIHIIKIB FOTOBOI MPOYKILi.

Y 2022 poui cobisapricts npoaykuii TosapucTsa 3MeHIIHIach Ha 332 924 THC. IpH. BIAHOCHO
AHAIOrTYHOTO MOKA3HMKA Y NONEPEIHBOMY POLL.

3. JIKBIJIHICTDb TA 3050B'SI3BAHHS I'PYITH

[Mokasuuku (inancosoro cramy ['pynm, mo pospaxoBani 3a JanAMH (hiHAHCOBOI 3BITHOCTI,
CBiZMuATD TIPO JIOCTATHIN piBeHb JIKBIHOCTI Ta CpoMOXKHicTh ['pyny cruladyBaTi CBOT II0TOYHI
3000B'sA3aHHA.

Koegimient abcomoTHOI JIKBIAHOCTI NEpeBHIye€ HOPMATHBHMI KpHTepili Ta mnokasye, 110
YaCTHHA KOPOTKOCTPOKOBHX 3000B'a3anb I'pynu Moxe Oyrn moramena neraiino. Ilpu usomy,
Koe(ilieHT MOKPHTTS, PO3paxoBaHuii SK CHIiBBIJHOMICHHS CyMH OOOPOTHHX AKTHBIB /IO CyMH
N0TOYHMX 30008'513aHb [Pynu, 3HaX0AMTHCS HA NPHITHATHOMY PiBHI, 110 CBIYHTL [P0 T€, 1O Y
['pynu 10cTaTHBO pecypeiB, sKi MOXKYTh OyTH BHKOPHCTaHI JUIS MOTAWICHHA il NOTOYHHX
3000B'A3aHb.

OcroBHuMH JuKepenaMu 3abe3nedenns JikBizHocTi 'pyny € i akTuBy, Taxi, SIK OCHOBHI 3aco0n,
3anacu, Toprosa Ta iHma jeditopchka 3abopropaHicTh Ta rpomosi KomrH. I'pyna joknajae
3ycIb MO0 3abe3nedeHHs KOHTPOJIO 338 e(PeKTHBHHM BHKOPHCTAHHSM AaKTHBIB, [P0 IO
cBifuaTh noka3HuKK Koediuientis penrabenbHOCTI Ta 060POTHOCTI AKTHBIB.

30608's3anns ['pyny, MepeBakHO, € MOTOYHHMH Ta CKJIAJAIOTHCH, B OCHOBHOMY, 3 IOTOYHOI
KPEIMTOPCHLKOT 3a00proBaHocTi 3a ToBapH, poOOTH, NOCIYrH Ta 3a00pProBaHoCTi 3a OTPHMAHHMH
asarcamu. CTPOK MOrameHHs Takoi MOTOYHOI 3a00proBaHoCTi HE NEPEBUILLYE OJIHOTO POKY.
[ToKa3HMKH [LUIATOCIIPOMOJKHOCTI HA IOYATOK Ta HA KiHEeIlb POKY BINOBIJAIOTH HOPMATHBHHM,
10 CBi/MYMTH PO cTyNeHs (inancoBoi criiikocti ['pyny.

4. EKOJIOI'TYHI ACIIEKTH

['pyna BiZiNOBiAAILHO CTABHTBLCS 0 KOHTPOJIO T4 MiHiMi3anii BIUIMBY BUPOOGHMHOI AlsILHOCT
Ha HABKOIMIIHE CEPE/IOBHIILE, /I0 OXOPOHH IPHPO/IH Ta POOHTE yce MOUIHBE, 00 MiHiMi3yBaTH
1€ BILIMB.

Payionanvie sukopucmanis 600u.

36epekeHHs BOAHHX PecypeiB — OMHH 3 BaxIuBimmMX npiopureris ['pynd. LlpoMy mHTaHHIO
npuinseTses ocobimBa ysara. I'pyna HamaraeTbes MiHIMi3yBaTH BILIHB BHPOOHHHOT AIsIILHOCTI
HA HABKOJMINHE cepe/ioBHiie. Tak, Ha BHPOOHHYMX NINIPHEMCTBAX INOACHHO MPOBOAHTLCS
aHT3 CHOXHBAHHA BOJM T4 PpO3pO0OJEHi 3axoAM 1IOJ0 MiIBHMIICHHS eeKTHBHOCTI
BHKOPHCTAHHS pecypcy. ¥ JesKHX mporecax 3MiHeHa CHCTEMa BHKOPHCTAHHS BOJHM 3 IPOTOHHOL
HA KUIBILOBY, IO 3HAYHO 3MEHIIMIO KUIBKICTH 11 BHKOPHCTaHHS. 3ri/iHO 3 AIIOYHX NpaBull,
['pyna npoBoAMTh AHAJII3H AKOCTI BOJIM Ta CTIYHHX BOJ.

Vnpaeninus eioxooamu.

Meroio I'pyns € criiikuit po3BuTOK JOBKUUIA. ['pyna BIpOBa/UKYE 3aXO[H 1100 3MCHIICHHS
BTpAT XapyOBMX IPOAYKTIB Ta BijxoAiB. Ha ninpueMcTsax 3anpoBajinii NpoLecH po3AlIbHOro
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300py BiZXOAIB MO BHJAAM, THM4YacoBe 30epiraHus BIIXOIB y cremianizoBaHux Konreiinepax r1a
Ha MaiilaHYuKax.

[pyna chiBopamioe 3i crewiasizoBaHHMH IJUIPHEMCTBAMH IOI0 TNepejadi BUIXOAIB Ha
YTHII3a1i10, Ta HA MPOJAX BIJXOJIB, SKi BHKOPHCTOBYIOTLCS SIK BTOpHHHI Marepianu. Haui
naboparopii UIOPIYHO NPOBOAATH KOHTPOJL npod 3emui Olnd UIOMAJOK THMYACOBOIO
30epiranss Bi/X0AiB. MH HOCTIHHO OLIHIOEMO T4 ONTHMI3y€MO BIUIMB HAmoi NPOJAYKiii Ha
JIOBKLIS.

Ilapnuxoei eazu

[iuno I'pynu € 3MEHINEHHS BHKHIIB NapHUKOBHX rasis. Mu nepiofuHo 1POBOJMMO
IHBEHTAPH3ALlII0 OCepe/IKiB BUKHIY B armocdepy Ta KoHTpoub obnannanns Bukuay. [llopiuno
POBOIMMO KOHTPOJIb IOBITPS 110 TepHTOPii BUPOOHHYMX nianpuemceTs [pynn.

Cnooicusanns enepeii

['pynoio npuainserscs ocoO/MBO BeJHKA yBara HIOJI0 CKOPOYEHHIO €HEProCIOXKHBaHHS Ta
ekoHoMil enepropecypcis. Jlis migBuinenns eeKTHBHOCTI BHKOPHCTaHHS eHeprii pospobieni
3aX0/(H IIOJ0 MiJIBUIIEHHS eHeproeeKTHBHOCTI Ta BXKE BIPOBAKEHO CHCTEMY yTHIIi3anil
BTOPHHHHX JMMOBHX ra3iB, OLIbIll €KOHOMIYHHX CHCTEM IPHBOJlY MEXaHi3MiB, IPOBC/ICHA
3aMina OCBIT/JIEHHsS HA CydacHe CBiTJIOmioaHe Ta iHmi 3axoxau. Ha mianpuemcrsax —1m0/I€HHO
[IPOBO/IHTHLCH AHAJII3 CIOKHBAHHS €HEpril.

5. COHIAJIbHI ACHIEKTH TA KAJIPOBA ITOJIITHKA I'PYIIH

[TocTiliHO BJIOCKOHAMIOIOYH TEXHOJOrIYHI NPOLECH, MH NPHAUISEMO o0coOiMBY yBary
3abesneuennio komQopraux yMoB mnpami Ta 30epexenHs 370poB’s Ta Oe3nekH HALIMX
cnipobiTaukiB. 1{i nuTanHs € Kno4oBMMHM npiopureramu ['pynmn. Mu cTBOpHIIHM yCHilmHHiA
KOJIEKTHB npodyecioHaniB 3a/u1s A0CATHEHHS BH3HAHHS Ta JIOBIpH cnoxusayis. Hai 0608130k —
NOBaXKATH Ta MPONAryBaTH [paBa JIOJMHA I NpalioBaTH 3a HANBHIMMH CTHYHHMH
CTaH/lapTaMH.

['pynoio nepmoueproBo 3abe3neyeHo BHPIICHHS NMHTAHb COLIAILHOIO PO3BHTKY KOJICKTHBY,
crabiibHicTs y BHILIATI 3apo6iTHOT IUIATH, BUKOHAHHS YMOB KOJICKTHBHHX JIOrOBOPIB.

3aranbpHa KUIBKICTH NpaliBHEKIB craHoM Ha Kimeip 2022 poky cranosmia 1 812 oci6. Ha
KepIBHHX 10cajax 3aiiusTi 63 ocib, 3 Hux xkinku — 38 ocil.

UncenbHICTh NMpaliBHEKIB, AKi NPALIOIOTH HA YMOBAX HENOBHOrO pobovoro wacy (JuHs, THIKIS)
(3a BnacuuM GakanusiM) — 5 ocib.

BiiHOCHO nonepeHsoro poky (oH/1 OIUIaTH npaii 3MEHIIHBC.

Hapasi, 710 3axozis, sKi BKHBAIOTBCS JUIS CKOPOWEHHS IUIMHHOCTI KaJpiB Ta MOTHBaii
NpaliBHHKIB, MOXKHA BI/IHECTH NiABHINEHHs KBalidikaiil npamioounx, ycnimby peanizaiiio
comianbuoi nosituku [pynn. Jlis Ipynu € BaxiuBuM, 100 KOKEH NPALIBHUK MaB MOMKIHBOCTI
s npodeciitnoro Ta ocobucToro 3pocranis. ToMy MH 3anpoBa/IHIHM 3aXO0/H 100 HABYAHHS
Ta OCBiTH nepconary ['pynu.

['pyna nepekonana, mo CTaIOro yCrixy MOXHa JOCSTTH JHIIE 3aBJIAKH 3YCHIUISAM NPAIliBHHKIB,
aKi cBo€io npauelo 3abe3nevyioTh ycnimni pesyinbrati I'pynu. [Npaunisuuks — ne naiGuisina
ninnicTs ['pynu, 0T/Ke MH HAJAEMO NEPIUIOYEProBOro 3HaYeHHA iX BceOIYHOMY 3aXHCTY, & TOMY
HaJIe)KHE JIOTPAMAHHs TexXHiKH Ge3nekH Ta OXOPOHH mpaui € oauicio 3i crparerii I'pynu. 3
METOIO [MiJIBHIIEHHS KyJbTypn Oesneku npaui Tta 3anobiraHHs HEIACHUM BHNAJIKaM, MH
CTBOPHJIA CI1y’k0y OXOPOHH mpaili.

['pyna Bu3nae, wio 3abe3neyeHns piBHEX NpaB coiBpOOITHHKIB € BAXIMBOIO CKJIA/IOBOIO YCIIIXY,




came TomMy I'pyna craButs cobi 3a METy — CTBOPHTH Ta NiJATPHMYBATH CIPABE/UIMBI Ta pisHi
BHMOT'H JI0 YCiX CriBpOOITHHKIB Ta KaH/W/ATIB HA BAKAHTHI 10CA/IH.

Y cBoiii moaenwnii gisnbnocti I'pyna 3abe3nedye noBary Ta A0TPHMAHHS €THYHHX T4 TPYIOBUX
npas crniBpoOITHAKIB, HAMAralOYHCh POBOJMTH KAIPOBY IOIITHKY, B AKiil He Mac Micis JKo/Hiil
JICKpHUMiHALii.

Y I'pyni BiacyrHs kopymiis Ta XabGapHHITBO, TOMy HeOOGXiaHOCTI B 3axomax 3 Goporsbm 3
KOpPYILI€I0 Ta XabapHHUI[TBOM HEMAE.

6. PH3UKH TA IMOJIITHKA YIIPABJITHHSI

CreuniaibHOro JIOKyMEHTY, SKHM OM ONHCYBAJIHCS XapaKTEPHCTHKH CHCTEM BHYTPIlIHBOIO
KOHTPOJIO Ta ynpasjinHs pusukamu B ['pyni e crBopeno ta He 3arsepipkeno. [Ipore npw
3/1IHCHEHH] BHYTPIIIHBOIO KOHTPOJIO BHKOPHCTOBYIOTLCS Pi3Hi METOJIH, 110 BKJIIOHAIOTH B cebe
TaKi eJIEMEHTH, AK:

1) Gyxranrepcnkuii pinancosnii 06k (IHBeHTapH3aWis | JOKYMEHTAIlIS, PAXYHKH 1 NMO/BiifHMi
3anuc);

2) Oyxranrepcbkuil ynpasnincekuii 061k (po3nozis 060B's3KiB, HOPMYBaHHS BUTPAT);

3) aymur, KOHTpOJb, peBidis (nepeBipka JOKYMEHTIB, nepeBipka BipHOCTI apHdMeTHYHHX
pO3paxyHKiB, NepeBipka JOTPUMAHHA NpaBuii OOJIKY OKPEMHX TOCHOAAPCBKHX Omnepatiii,
IHBEHTApH3allisl, yCHE OMUTYBAHHS IEPCOHAITY, MIATBEP/DKEHHS i IIPOCTEKYBAHHS).

Bei nepepaxosani BHIE METOIM CTaHOBJIATH €IMHY CHCTEMY | BHKOPHCTOBYIOTBCS B IIUISIX
ynpasiinus ['pymnoro.

['pyna 3abesneuye inenTndikanilo pH3HKIB Ta JOKIQJE€ YCIX MOMJIMBHX 3YCHIIb IHOJO
YIPaBJIiHHS PH3HKAMH.

Meroio ynpasninns pusukamu ['pynn € ixas MiniMizanis abo minimizanis IXHIX HacIIKiB.
Hapaxkanus Ha (iHaHcoBi pu3HKM BHHHKac B npoiieci 3uuaiinoi jisusnocti ['pynu. Ocnosui
(inancosi inctpymentn I'pynn, siki HecyTs B co06i (piHaHCOBI PH3HKH, BKIIOYAIOTH IPOIIOBI
KomtH, aebitopcbky 3ab0proBaHicTh, KpEAMTOPCHKY 3a6OprosasicTs, Ta MiUIAIOTHCS
HaCTYNHUM (DIHAHCOBHM PH3HKaM:

['pyni npuTaMaHHi HACTYIHI PH3HKH:

- PHHKOBHH pH3MK (AKui BKmouyac B cebe BaMOTHHI PH3MK, PHU3HK 3MIHH [IPOLEHTHOT
CTABKH (BIICOTKOBHIT) Ta IHOBHIT PH3HK (PH3HK 3MiHH KYpCY aKiliif));

- KPE/JIHTHAH PH3HK;

B PH3HK JIKBIZHOCTI, sKuil MoB's3anmii 3 (iHAHCOBHMH IHCTPYMEHTAMH, YTPHMYBAHHMH
['pynoio.

I'pyna 3jificHioe ynpasjiiHHS PH3HKaMH B XOi NOCTIHHOIO Mpollecy BH3HAYEHHHA, OIIHKH Ta
crnocrepexkenns 3a pusukamu. [Iporpama I'pynu 3 ynpasnins pu3HKamH 30pieHTOBaHa Ha
MIHIMi3allil0 HEraTHBHOIO BIUIMBY Ha (hinancoBHil cTan Ta QinaHcoBi pesyisratd ['pynu.

Punxoeut puzux

Copaseuiisa BapricTh MaiOyTHIX IPOIIOBHX MOTOKIB 3a (DIHAHCOBHMH IHCTPYMEHTAMH MOKE
KOJIMBATHCSA BHACII/IOK 3MiH y PHHKOBHX NapameTpax, 30KpeMa, POLEHTHHX CTaBOK, BAIOTHHX
KYPCIB 1 1liH Naif0OBHX IHCTPYMEHTIB.

Mera ynpasininns pHHKOBHM PH3HKOM — BCTAHOBJICHHS KOHTPOJIIO 3@ PHHKOBHM PH3HKOM Ta
YTPHMaHHS HOro B JIONYCTHMHX MEXKaXx.




MakcHMaibHA BEJIHYMHA PH3HKY, L0 BHHHKAE 33 (piHAHCOBHMH IHCTPYMEHTAMH, JIOPIBHIOE X
cripaBe/UIHBii BapTOCTi

Linosuii pusux inancoeux incmpymenmie

PH3uK 3MiHM — 1le PH3HK KOJIMBaHb BApToCTi ()iHAHCOBOrO iHCTPYMEHTY B pE3yjbTari 3MiHHM
PHHKOBHX IliH, He3aiekHo Bix Toro, uu Oymu mnoxibui 3miHM BHKIMKaHI (axTopamu,
XapaKTEePHUMH JUIS IAHOTO KOHKPETHOrO iHCTpyMeHTy abo  (axropaMH Ha BCI IHCTPYMEHTH,
1m0 00epTalOTLCH HA PHHKY.

3a pesyibTataMu [poBeJIeHOro ananizy I'pyma omiHioe, WO pPH3MK 3HAXOAMTHCSH HA

NPHIHATHOMY PiBHI.
Bamomnuu puzux

BamoTHuii pU3MK BUHHKAE BHAC/IZOK 3MiH y BaOTHHMX Kypcax. Kosmpanns oOminnux Kypeis
BAMIOT MOXKYTh MarTH BIUIMB HA BapTicTh akTHBIB ['pynH. 3 METOIO yNpaBiiHHA BaIOTHHM
pusukoM ['pyna po3paxoBye Ta aHali3ye BIUIMB MOMNJIMBHX 3MiH OOMIHHHX KypCiB BaIOT Ha
MOHeTapHi (piHaHCOBI aKTHBH Ta 3000B'A13aHH.

Bu3naueHHs MOpOry YyTJIHBOCTI KePiBHHUTBO ['pynn 3/1iiiCHIOE HA OCHOBI CTATHCTHYHHX JIAHKX
HBY 1010 IMHaMIKH KypCy IPHBHI JIO iHO3EMHHX BaJIIOT.

['pyna nposajaTh NEBHI onepaiii, JCHOMIHOBaHI B IHO3EMHHX BAIIOTAX Ta 3/HCHIOE MPOJIAK
cBOET MpOAYKIT He TUILKM HA BHYTPINIHBOMY PHHKY, aie # Ha 3oBHimmboMy. I'pyna ne
KOPHCTYETLCS Oy Ib-IKHMH MOXiAHHMHA (PiHAHCOBHMH IHCTPYMEHTAMHM JUIS YIPABIIIHHS PH3HKOM
3MiHM Kypcy 0OMiHy BamoT. BuibiicTs onepautiii, HoB'sS3aHuX i3 NpoiaXkaMu Ta 3aKymiBIsMH Y
iHo3eMHil BamoTi, JeHominoBasi y gonapu CIIIA Ta espo.

'pyna ynpasise BATIOTHAM PH3HKOM 3@ PaXyHOK BCTAHOBJICHHS IliH IPOJIAXKy CBOET NpOyKuii
Ha 30BHILIHLOMY PHHKY Y BiANOBIIHHX iHO3EMHHX BAIIOTAX.

Biocomkoeuii pusux (pusux aminu npoyenmuoi cmaexu)

BijicOTKOBHIi PH3HK — 1€ PH3HK TOT'0, 10 CIPaBe/UIHBa BapTicTh a60 MaiibyTHi rpoMIOBI NOTOKH
Bi/l PiHAHCOBOrO IHCTPYMEHTA KOJIHBATHMYTHCS BHACIIJIOK 3MiH PHHKOBHX BIJICOTKOBHX CTABOK.
Kepisauurso ['pynm ycBiioMnoe, [0 BiJICOTKOBI CTaBKH MOXYTh 3MIHIOBATHCH 1 1€
BILTMBATHME SIK Ha J10X0/H ['pyIiH, TaK i Ha CHPaBEJUINBY BapTIiCTh YHCTHX AKTHBIB.

Cranom Ha 31.12.2021 p. Ta crasom na 31.12.2022 p. y I'pynn OGyma sixcyrsi cyrresi
dinancosi iHCTpYMEHTH, 5IKi HAPAXAIOTLCH HA BIJICOTKOBI PH3HMKH, KpiM TOro, nosuku ['pynu
Gysm 3anydeni 3a (iKCOBAHHMH CTaBKaMHM BiJICOTKY Ta norameni crasom Ha 31.12.2022 p., a
OTXe, y 3BITHOMY IEpioji BIACOTKOBHI PH3HK 3HAXOJMTLCH HA NPUHHATHOMY PiBHI Ta CyTTCBO
He BiumBac Ha Qinancosuil pesynbrar AisuabHOCTI 'pymy.

V 2022 poui ynpasnincekuii nepconan I'pynn neperisjias piBeHb PHHKOBHX PH3HKIB Ta BXKHBAB
BIJINOBIZIHKMX 3aXO/IB y 3B'A3Ky i3 moyaTkoM BilicekoBoi arpecii Pocificekoi ®esepauii nporu
Vkpainu, Ta 3anposakennsM [Ipesunentom Ykpainn Ha BCili TepuTOpil KpaiHu BOEHHOIO
cTany.

Kpedumnuit puzux

Kpe/uTHHii pU3MK BHHMKAc B pe3yJbTaTi HEMOMUIMBOCTI KOHTpareHtiB ['pymu 3aificHury
BHIUIATH CBOECYACHO Ta B NOBHOMY 00cs3i. KpeuTHHil pH3UK BHHUKAE Yy 3B’A3KY 3 HAABHICTIO
nebiTopeskoi 3a00proBaHoCTi, PO3paXyHKOBHMH ONEPAIlisiMH, ONEpallisiMi 3 KOHTpareHTaMu Ha
(iHaHCOBMX PHHKAX.




['pyna npoBOAMTb NOCTIHHMI MOHITOPHHI PO3MIpYy KPEJIMTHOTO PH3HKY Ha OCHOBI aHailisy
(inancoBoro craHy KOHTpAareHTiB Ta CTPOKIB 3a00proBaHOCTi, Ha MiACTaBi AKOrO NPHIAMAETLCH
pileHHs npo HeoOXiHICTh OPMyYBaHHS pe3epPBY Miji 3HEUIHEHHS.

VnpapimiHHS KPE/MTHAM pPH3HKOM 3/(i}CHIOETBCS, B OCHOBHOMY, 3a JIONOMOIOIO aHajizy
3JaTHOCTI KOHTpAreHTiB cruiaTHTH 3aboprosauicts. I'pyna ykiajae yroau 3 BUIOMHMH T2
(inaHcoBO CTabl/ILHHMHA CTOPOHAMH.

KepiBuuurso ['pynu BBakae KpeJAMTHHH PH3HK 100 iHmoi aebiropeekoi 3aboprosanocti
HH3bKHM. MOHITOPHHI KPEJMTHOTO PH3HKY 3MIlCHIOETBCH K OIIHKA KPEJIHTOCIPOMOMKHOCTI
KOHTPAreHTIB, JUI YOr0 BHKOPHCTOBYIOTbCS KpeauTHi peliTHru Ta Oy/b sKa iHa j0CTynHa
indopmanis wozo ix cnpoMoxkHOCTI BHKOHyBaTH Ooprosi 3000B’s3auns. ['pyna 3assuuaid
NpPOBOJIATL TOProBi omepauii Ha OCHOBI mnepeiomaTd. I'pyna Takok CTPYKTYpye piBHi
KPEJIMTHOIO PHU3MKY, SKHH BOHA mpHiiMac Ha cebe, BCTAHOBJIOIOYM JIMITH HA CyMy PH3HKY,
NPHHHATHOIO CTOCOBHO OJIHOI'O KJIIEHTA.

I'pomoBi KOWITH Ta iX €KBIBAICHTH PO3MIlLYIOTBCS ['pynoio, roJIOBHHM YHHOM, Yy BEIHKHX
BH3HAHMX OaHkax, posramosanux B Ykpaini. KepiBuuurso sjiiiicHioe noctiiinuii MOHITOpHHT
dinancosoro crany (iHaHCOBHX yCTAaHOB, y SIKHX I'pymna posmimiye cBoi rpomosi KowTy Ta ix
ekiBasienTd. Kpemutnuii pusuk I'pyn cToCyeTbCs PH3MKY HEBHKOHaHHs OaHkamu CBOIX
3060B's13aHbL Ta 0OMEKYETBHCS 3AIMIIKOM POLIOBHX KOIUTIB Ta iX €KBIBAJICHTIB, PO3MIlEHHX Y
ux OaHkax.

Y 2022 poui ynpasmincekuii nepconan ['pynu meperisjias piBeHb KPEJAMTHHX PH3HKIB Ta
BKHBAB BUUTOBIZHMX 3aXOJiB y 3B'A3Ky i3 no4YaTKOM BilickkoBoi arpecii Pociiicbkoi ®esepanii
npotn Ykpainu, Ta 3anposapkeHHsM [Ipesnjentom VYkpainu Ha BCili Tepuropii Kpaihu
BOCHHOI'O CTaHy. )

Pusux nikeionocmi

Pusuk nikBizmocti 'pynu BuHMKae npH po3GDKHOCTAX Yy CTPOKAaxX MOramieHHs aKTHBIB Ta
30008's13aHb.

[Tonitnka I'pynm 3 ynpasiiHHS PH3MKOM JIKBifHOCTI nojsrac y Tomy, mob 3abesneuuty,
HACKUILKH 1€ MOJMJIHBO, IOCTIHHY HAABHICTH JIIKBIJHOCTI, IOCTATHLOI /Ul NOralleHHs CBOIX
30608’#3aHb y BCTAHOBJIEHI CTPOKM Ge3 noneceHHs HaJMipHHX 30MTKIB Ta Ge3 3arpos3u Ui
penyrauii I'pymu.

['pyna npoBojMTL NOCTIHHMY MOHITOPHHI PiBHS JIKBiIHOCTI HA OCHOBI aHaji3y NOKA3HHKIB
IJIATOCIIPOMOJKHOCTI (JIIKBIZIHOCTI).

Takox I'pyna nposoauth anani3 HassHOi iH(opMAauil 1100 MONKIMBHX NOJIH Ta yMOB, sKi
MOXKYTh CHIPHYHHHTH 3HAYHE 3HIKEHHS piBHA JiKkBiAHOCTI ['pynn y maiGytHbOMY.

I'pyna mae poctyn jo (imancyBanHs y JoctarhboMmy o0cssi. I'pyna sjiificnioe KOHTpOIb
JKBIZIHOCTI, IUISXOM IUIAHYBaHHs NOTOYHOI JiKBiHOCTI. ['pyna ananizye TepMinu ruiarexis,
sKi 1oB’s3ani 3 1e6iTOpPCHKOI0 3a60proBanicTio Ta iHMMH (DIHAHCOBHMH AKTHBAMH, & TAKOK
NPOrHO3Hi NOTOKH FPOIIOBHX KOIITIB Bi/l Onepaniinoi AisbHOCTI.

Meroio I'pynu € nigrpumanns Oanancy MiK NOralmeHHAM akTHBiB Ta 30008's3anb. ['pyna
[IEPEPO3IOJIIAE PECYPCH VIS IOCATHEHHS ONTHMAILHOTO (iHAHCYBAHHSA CBOET UAILHOCTI,

V 3piTHOMY nepiofi pH3MK JIKBIHOCTI, Ha AKHH HapaxaeTbes ['pyna, 3HAXOAMTHCH HA
NpHITHATHOMY PiBHi Ta CYTTEBO He BILIHBAE Ha (iHAHCOBMII pe3yabTaT JAisuibHOCTI ['pymn.

B Toii xke uac y 2022 poui ynpasiincskuii nepconan ToBapucTBa neperisias piBeHb PU3HKY
JIKBIZIHOCTI, MOCHJIIOIOMH KOHTPOJb 3a JIKBIIHICTIO Ta IUIATOCIPOMOKHICTIO, Ta BXKHBAB
BIZINOBIJIHMX 3aX0/liB y 3B'A3Ky i3 mouarkom BilicbkoBoi arpecii Pociiicbkoi ®eaepauii npotu
Vkpaiuu, Ta 3anposajpkennsM [Ipesujentom YKpainu Ha BCili TepuTOpii KpaiHH BOEHHOIO
CTaHy.




Kpim 3a3Ha4eHHX BHILE, BIUIHB Ha AisUIbHICTL ['PynH MOXKYTb MaTH TaKi 30BHIIIHI PH3NKH, AK:

— HecTabUILHICTD, CYNepewIHBICTh 3aKOHOaBCTBA;

— HenepebaueHi Aii epKaBHUX OPraHis;

— msecrabiibHicTh exoHoMmiuHOl ((piHAHCOBOI, NOAATKOBOI, 30BHILIHBLOEKOHOMIYHOI 1 iH.)
MOJIITHKH;

— Henepebayena 3MiHa KOH'IOHKTYPH BHYTPILIHLOIO i 30BHIIIHBOIO PUHKY;

— Henepeabayeni il KOHKYPEHTIB.

[pynu, skuii npuiiMae pimeHHs 3 MiHiMi3amii pH3HKiB, CIMPAIOYMCh HA BJIACHI 3HAHHA Ta
JIOCBIJ1, T@ 3aCTOCOBYIOYH HAsBHI PecypcH.

Ormxe, Ynpasinincskuii nepconan ['pynH CTeXHThb 3a pO3BHTKOM NOTOYHOI cHTyanii B Ykpaini i
BIKHBAC 3aX0/1iB, 38 HEOOXiAHOCTI, /uid MiHiMi3awil OyAb-SKHX HEraTHBHUX HACIIJIKIB, HACKUILKH
[1€ MOMKJIMBO.

7. ®IHAHCOBI IHBECTHLUI I'PYIIH

[TPAT "Cnobona" (kox 22677163) Bonojie 92,0586 % axuiii ['pymnn.

ToBapucTBO € Y4YaCHHKOM IHIIAX MiANPHEMCTB Ta BH3HAac cBoi (inancoBi iuBecTHHIl B
IHCTPYMEHTH KaiTaTy TaKuX NIIPHEMCTB y (DiHAHCOBIH 3BITHOCTI.

Jletansua indopmaris mouo 06’extiB inBectyBanus ToBapucTsa (npsMe BOJOIHHS) HA KiHEIb
3BITHOIrO NEPIOY NPE/ICTABICHA TAKHM YHHOM:

Ha3ssa I'pyna Yacrka IN'pyna
[TpAT "Konnurepcoka dpabpuka "Xapkis'suka" 100,00 %
ITpAT "Arpotipma im. I'.C. CkoBopoan" 90,75 %
TOB "Bunasuununii Jlim "['yGephis" 51,00 %
TOB "Toprosuii Oyausok "Ipectik" 99,04 %
Kopnopauis "Bicksit-1lokonan" 40,00 %

3riymo Craryry Tosapucrsa, craryramii kamitan cranoM Ha 31.12.2021 p. Ta na 31.12.2022 p.
nopisaioe 10630 tue. rpu., mo cknagac 2 186 850 mpocTuX iMEHHMX AaKiiii HOMIHATLHOIO
Baprictio 4,60 rpu. koxHa Ta 124 000 npuBiieifoBaHMX aKiiii HOMiHaILHOKW BapricTio 4,60 rpu.
KOYKHA.

I'pyna He Mae iHBECTHIIMHMUX IPOEKTIB, SKi peai3oByBaAIHCS BIPOIOBK 3BITHOIO nepiosy.
8. MIEPCIIEKTHBH PO3BUTKY I'PYIIHN

Jlisusmicts Ipynu y 2022 poui 3a3Ha€ HEraTHBHOIO BIUIMBY BHACIIZIOK BilicbKOBOI arpecii
Pociiicekol ®exepauii nporu Ykpaiuu, sika posnodanacs 24 mororo 2022 poky. Macirabu
HacJIIKIB 11i€l arpecii Hapasi He MOXKyTh OyTH JIOCTOBIPHO CIIPOrHO30BaHi, OCKIJIBKH BiliCBLKOBI
JUil TPHBAIOTD. .

Po3kpuTTs iH(OpMALT 1010 OLIHKH KEPiBHHIITBOM BIUIHBY BOCHHHX Jill Ta Hac/Ii/KiB nanjemil
koponasipycHoi indexuii COVID-19 B Ykpaiui na Gesnepepsuicts AisuibHocti ['pyn, a Takox
IJIAHW KePIBHHUIITBA MO0 NoAanbmol AisutbHocTi 'pynn feransno Haseaeno y [pumirii 2.4 1o
KOHCOJIi/10BaHo1 (iHaHCOBOT 3BITHOCTI.

Hespaxaioun Ha ue, I'pyna y 2023 poui npoJoBXKyBaTHME CTPATeriio CTajloro po3BHTKY, LIO
nepe0adac NPOHUKHEHHS HA PHHKH, B TOMY 9HCJI 3apy0iHi, Ta PO3BHTOK IPOIYKILiL.

Takox ['pyna HOTpHMYyeEThCS KOHKYPEHTHOI crTpaterii 3axucTy MNO3MIIH, MO nousrae y
opieHTanii Ha JOBrOCTPOKOBi MEPCIEKTHBH PO3BHTKY, CIPSAMOBaHICTL Ha BHCOKY SKICTh
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MPOJIYKLLT, AKTHBHY PEKJIIAMHY JUSUIbHICTD.

[Mommpenns nanjemii koponasipycuoi indexuii COVID-19 B VYkpaini 8 2020 - 2022 pokax,
BilicbkoBa arpecisi Pociiicekoi @ezepanii npotH YKpaiHH, NPOJIOBKEHHS BOEHHOIO CTaHy B
KpaiHi, IPH3BOAMTH 10 BHHHKHEHHS [IEBHOI HEBH3HAYEHOCTI MaHOYTHIX yMOB (yHKUIOHYBAHHS
NoCTaYaILHAKIB Ta MOKYNUiB npojaykuii ['pynu, mo obymoBmoe 3uwkenns aoxouy I'pynu
Ta/abo MpOCTPOYEHHS IUIATEXKIB 1eBiTOPIB MPOTATOM LLOTO NEPiojy.

OjHaK, BpaxoByIOYH, IO NMPOAYyKiis I'pynu BitHOCHTLCA /10 cepu MAcoBOro Ta crablibHOIO
nonuTy Ta, KpiM 1poro, I'pynu Mae pocrarni (iHaHcoBi pe3epBH JUIs MOKPHTTH MOJIIHBOIO
nedinmry miksignocti, KepiBuuurso I'pynu BBakae, 1m0 BKasaHa OIS HE CHPHYHHMTH
BHPIIAIBLHOrO BIUIMBY Ha ['pynn.

3a massHoCcTi (inancosoi moximBocti, y 2023 poui I'pyna nuanye i jpani porpumyBaTHCs
panime oOpanoi crparerii, IPOBOJHTH PEKOHCTPYKIiIO BHPOOHHYHX JIHIH, pPO3LIMPEHHS
reorpadii Ta obcAriB eKcnopry, onTHMi3alii ACOPTHMEHTY MOPAJ 3 BBEJCHHAM HOBHX BHJUB
NpOAYKIiT, 3MeHWeHHs cobiBaprocTi NPOAYKIl, CKOpOYEHHS HEBHPOOHHYHMX BHTPAT,
NOKpAIEHHs AKOCTI MpOAYKTiB XapuyBauus. JUist uporo 3ycwuis nepex yce Oyayrs
CHPSIMOBYBATHCH HA ONTHMI3alio Jorictuky ['pynH, panionaibHe BAKOPUCTAHHA CHPOBHHH Ta
MarepianiB, TEIUIOCHEPreTHYHHX PECypeiB, MeXaHizallilo Ta aBTOMaTH3alilo BHPOOHHYHX
IPOLECIB, MOJICPHI3ALIIO /1II040r0 00NaHaHHs.

9. KOPITIOPATHUBHE YIIPABJITHHS

[IpAT "Xapkiscbka OickBiTHa ¢pabpuka" He Mae BJIACHOrO KOJEKCY KOpHOPaTHBHOIO
yIpaBJiHHS.

Bianosizino 10 BAMOr YHHHOIO 3aKkoHojascTBa YKpaiuu, ToBapucrTso He 3000B’s3ane mar
BJIACHHH KOJIEKC KOprnopaTuBHOro ynpasiinas. 3riguo nn. 25 n. 9.1.7 Craryty Tosapucrsa 10
BHKJIIOYHOT KOMIIETeHIi 3araibHuX 300piB HAIEKHTb 3aTBEP/UKEHHS HNPHHIMIIB (KOAEKCY)
KOPIIOPaTHBHOI'O YIIPABIIIHHS TOBAPHCTBA.

Saranpaumu  30opamn  akuionepis IIpAT "Xapkisceka OickpiTHa (abpuka" Kojekce
KOPIIOPATHBHOIO YNpPaBJIiHHA HE 3aTBEP/UKYBAaBCA. Y 3B’S3KY 3 MM, NOCHJIAHHS HA BJIACHHH
KOJIEKC KOPIIOPATHBHOIO YIIPABJIHHS, SKHM KEPYETHCS EMITEHT, HE HABO/NTBLCS.

Kozieke kopnopatusHOro ynpasiinas (ougosoi Gipxki, ob'eqnanus opuauunux oci6, inmi
KOJIEKCH KOPIIOPaTHBHOIO yrpasiinus ToBapHCTBO HE 3aCTOCOBYE.

ToBapHCTBOM He NPUIiMaIOCs pilleHHs PO A00POBUILHE 3aCTOCYBAHHS NEPETiYCHHX KOJEKCIB.
Kpim Toro, akuii [IpAT "Xapkiscbka GicksiTha abpuka" na onosux Gipax HE TOPrylOTHCH.
[puHUMOM  KOPIOPATHBHOIO YNPABJIiHHA, IO 3aCTOCOBYIOTHCA ToBapHCTBOM B  CBOIH
aisibHOCTI, Bu3HaveHi y Craryri ToBapucTsa.

[IpakTHKH KOPNOPATHBHOTO YNPABJIiHHA, 3aCTOCOBYBAHOI MOHA)I BH3HAYCHOI 3aKOHO/IABCTBOM
BHMOI'H HEMAE.

Bizmosizno s0 unnnoi penaxuii Craryry IIpAT "Xapkisebka OicksiTna dabpuka, opranamu
ynpasiinas ToBapucrsa €: '
- 3aranbhi 360pu akuionepis (€ UM opranom TosapucTBa);
- Harnsinosa Pajna;
E [pasninns.

INepesipka (inancoBo-rocnoapeskoi aisibHocti ToBapucTsa 3aificHioeTses Pesisiiinolo
KOMici€lo.
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B 38’a3Ky 3 Boennoio arpecieio Pociiicekoi @eepauii npotn Ykpainu, BBeJICHHAM BHACITI/IOK
IILOrO BOEHHOIO CTaHy, 3 METOIO 3aXHCTY JKHTTS Ta 3/0poB’s akuionepis, Harusosoio pasnoio
Tosapucrsa npuiinste pimenns Big 31.10.2022 poky cKIMKaTH Ta NpoBECTH 3araibii 360pu
akiionepis [IpAT «Xapkischka Gicksitna (abpuka» y 2022 poui  aucranuiiino. Yeprosi
saranbhi 360pu akuionepis [IpAT "Xapkiseska GicksiTna dabpuka" B 2022 poui cximkanucs ra
nposeaeni 09.12.2022 p. Ilepenik nuTanb, WO PO3rJsjaiucs Ha 3aranbHux 30opax: 1.3sit
[pasninus TosapucTBa npo mizcyMkH (inancoBo-rocnozapeskoi misubrocti 3a 2021 pik Ta
NPHIHATTS pillleHHs 3a HacJijkaMu Horo posrysy. 2. 3sit Harnsnosol paaun Tosapucrsa 3a
2021 pik Ta npHHATTS pilIeHHs 3a HAcHiAKaMH ioro posrsay. 3. 3sit Pesisiiinoi komicii
TosapucTBa 3a pesyibraramMy nepeBipku (inancoBo-rocrnozapebkoi AisubHocti 3a 2021 pik Ta
3aTBEp/UKeHHs 3BiTy. 4. 3arBep/UKeHHs pIiYHOro 3BiTy Ta piuHoi (pimancoBoi 3BiTHOCTI
Tosapucrtsa 3a 2021 pik. 5. Posnoain npubyrky i 30uTkis Topapuctsa 3a miscymkamu 2021
poky. 6. Ilpo Bumnary jusizennis 3a 2021 pik. 7. Posrnsn 3Bity (BHCHOBKY) HE3aJI€KHOIO
(30BHimHBLOrO) ayuropa 3a 2021 pik Ta 3aTBep/DKEHHS 3aX0/1iB 3a pesyIbTaTaMH iX posrisiuy. 8.
[lonepeane cxsajgeHHs yroji (BYMHEHHS 3HAYHHX [IPABOYMHIB), SKI MOXYTh YKJIQJaTHCH
ToBapHCTBOM Y 1EpPio/ /10 CKIMKAHHS HACTYIHUX 4eproBHx 300piB aKiioHepis, i3 3a3HAYCHHAM
XapakTepy NpaBOYMHIB Ta iX rpaHH4HOl cykynHoi saprocti. 9. IlpmitHarrs pimenns 1npo
BYMHEHHS [PABOYHMHIB, LI0/I0 SKHX € 3aIHTEPECOBAHICTD, SKi MOXKYTh BUHHATHCA (YKJIAJaTHCH)
ToBapHCTBOM NPOTATOM OJIHOIO POKY 3 JIHS NPHHHATTS PIlICHHS.

[IpoTAroM BH3HAYEHOTO 3AKOHOAABCTBOM TEPMiHY JIO/IATKOBHX INPONO3MUIH /10 nepeniky

IMHTaHb NOPAZKY ACHHOI'O HC HAJIXO/HJIO.

3a pesyibraramMM po3risjy NHTaHb NOPSJAKY JAeHHOro Oyiam npuiiusTi Taki pimenns: 1.
3arseput 3siT [Ipasninus TosapucTsa npo miziCyMkH (hiHAHCOBO-rOCIOAAPCHKOT AisSILHOCTI
3a 2021 pik 3a Haciuiakamu Horo posrsay. 2. 3arsepanTi 3BiT Harnsnosoi pau Tosapucrsa
npo mizcyMkn — (inancoso-rocnogapeskoi gisubHocTi 3a 2021 pik 3a Haciaijakamu §oro
posrasity. 3. 3arBepiamutu 3BiT (BHCHOBOK) Peisiiinoi kowmicii Tosapucrsa npo pesysibrat
nepeBipku (iHancoBo-rocnoaapebkol AisuibHocti 3a 2021 pik 3a macmikaMmu #oro posrisy:
nopyineHs BeieHHs (inaHcoBo-rocnogapebkoi AisuibHocti B 2021 poui me Bcranosieno. 4.
3arBepanTH piunHuMii 3BIT Ta piuny Qinancoy 3siTHicTs ToBapucTsa 3a 2021 pik. 5. Orpumannii
3a mizicymkamu ¢inancoBo-rocrnojgapebkoi AisuibHocti Toapuersa y 2021 poui npubyrox y
cymi 92 4242 THC.rpH. HANPAaBUTH HA PO3BHTOK BHpoOHHMITBA. 6. JluBijenan 3a mijicyMKamMu
poGot 2021 poky He HapaxoOByBaTH Ta He BUIUIAYyBaTH. 7. B3sTu 10 BioMa 3BiT (BUCHOBOK)
He3ajlexKHOro (30BHiIHBLOrO) ayamropa (inancosoi 3pitHocti Tosapucrsa 3a 2021 pik Ta
jopyuntd [Ipasninnio ToBapucTsa BXKHTH BIINOBIIHHX 3aXO/IB 3a pe3y/ibTaTaMH IPOBEACHOI0
ayuty piunoi ¢inancosoi 3sitHocti ToBapucrsa 3a 2021 pik. 8. Hanatu nonepeanio 3roay na
BuMHeHHs TOBAapHCTBOM 3HAYHMX IPABOYMHIB, AKI MOXKYTh BUHHSATHCA IPOTArOM He OLIbII 5K
OJIHOTO POKY, 3 AaTH NPHHHSTTS pilleHHs (3 JHS MPOBE/ICHHS JaHHX PIMHHUX 3arajibHHUX 300piB),
Ipe/IMETOM SKHX Moxke OyTH MaiiHo, poOOTH, NOCIYrH Ta iHIIe, rPAHHYHA CYKyIHA BapTicTh
KOJKHOI'0 3 SKHX CKJajaTuMe Bij 25 BijcoTkiB akTuBiB ToBapuCTBa 3a JIAaHMMHU OCTAHHLOT PIYHOL
dinancosoi 3sitHocti ToBapuctsa. Lle JloroBopH KymiBii-nmpojaky, Kpe/IMTYBaHHs, 3aCTaBy Ta
immi Bix 402 000,0 THC.rpH. rpaHMuHOIO CcyKynHOK0 Baprictio jgo 750 000,0 Tmc.rph.
VnosuoBaxutu ['onosy [lpasniuns ['enepansioro ampexropa TosapucTBa Ha mnianucanus
BUIIE3a3HAYEHHX NpaBouHHiB (yroa). 9. Hajarn nonepeanio 3rojgy Ha BYMHEHHS IIPABOYHHIB
MO0 AKHX € 3aiHTEPECOBAHICTh, HA BHMAIOK, SKIIO PIlICHHA PO BYHHEHHS TAKHX [IPABOYHHIB
ne npuiinsia Harnsnosa paja Tosapuersa, abo e masna npaso ioro npuiimary.

Kinskicauit cknan HarusiioBol pajiu ctaHOBHTL TpH 0co0H, siKi € akuionepamu ToBapucTsa.
[Tepconanbuuii cknan Harnsaosol pauu:

®insnosa Onbra BiktopiBua — 'onosa Harnsyiooi paau Tosapuctsa; Tumomenko JlioGos
Muxaiinisaa — Ynen Harssosoi paan Tosapucrsa; Kosanenko Okcana Onexcanpisna — Hien
Harnsyiosoi paau ToBapucTsa.
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V cknami Harnsjooi paam kofHHX KoMmiTeTiB He crBopeno. Ominka poboTH Komireris He
IIPOBOIHJIACS.

Iynxt 9.2.9. Craryty Tosapucrsa: [lo cknany Harnsiosoi paau oGupaiorhes akiioneps, abo
ocobu sKi npeAcTaBIAoTh IXHI iHTepecH (npexcrasuukh akuionepis). Ilynkr 9.2.10. Craryry
Tosapuctsa: Unenom Harmszosoi pagm Tosapuctsa moxe Oyrn jmme ¢isuuna ocoba. “lien
Harnszosoi Paan ne moxe Oyt oxnouacHo wienom [lpasininns ta/abo wienom Pesisiiinoi
komicii Tosapucrsa.

[porsrom 2022 poky HarnsioBoio pajioio 6yJio npoBe/ieHo psJt 3aciiaHb.

Cepe/l OCHOBHMX IHTaHb, 110 BHpilyBamuch HarisioBoio pajoio mijl 4ac MpoBEACHHS TAKHX
3acijianb, Oy nuTaHAs, mo nos's3axi 3i 3ailicaennam [IpAT "Xapkiscbka GicksiTna (abpuxa”
KPEJIMTHHX ornepalliii i3 6aHKiBCHKOIO YCTAHOBOIO TOLIO.

Harnsinosa paza Tosapucrsa He rotye iHQopMaiiio 1mpo CBOIO JiSUTLHICTE BUUIOBIAHO JI0
[MonoskeHns npo po3KpuTTA iHpopMalii eMiTeHTaMH UIHHHX nanepis, 3aTBEPIKCHOIO
Pimennsyv HKLITIOP Ne 2826 six 03.12.2013 (i3 3MiHaM# i JIONIOBHEHHSIMH).

Bizmosimmo no mynkry 9.3.1. Craryry Tosapuctsa: Ilpasninus TopapucTsa € KojeriaibHuM
BHKOHABYMM opraHoM ToBapucTBa, SKHH 3AIMCHIOE YNPABJIIHHA IOTOYHOIO JUSJIBHICTIO
Tosapuctsa. Jlo komnerenuii [IpaBiiHHs HAJICKHTL BUPIIEHHA BCIX MHTaHb, MOB'A3aHHX 3
KEPIBHHITBOM MOTOYHOIO AisUibHiCTIO ToBapHCTBa, KpIM NMHTaHb, O HAIEKATH JI0 BHKIIOYHOI
komnerennii 3aransuux 306o0pis ta Harnsposoi Pamm.  3rigmo mymkry 9.3.3. Craryry
Tosapucrsa, no kommnerenuii Ilpasninus ToBapucTBa BiIHOCHTBCH, 30KpeMa, Opraizaiis
BHKOHAHHS piliens 3aranbHux 360piB akuionepis i Harusnosoi Pajuu; posrisa ta Bupimenss
yciX mHTaHs noToYHol JisuibHocTi ToBapucTBa; po3poOKa 3aXOJIB 110 OCHOBHHX HaIpAMKax
pisubaocTi ToBapucTBa, BH3HAYeHMX 3aranbHuMH 300paMH; BHPIIICHHS NHTaHb Oprasizaiii
BApOOHMITBA, nocTadanns, 30yTy, (iHaHCYBaHHS, KpEAMTYBaHHs, PO3paxyHkKis, oOniky i
3BITHOCTI, OILUIATH Npali npanisHukis ToBapucTBa; BUPiMICHHS MUTAHb MiAOOPY Ta PO3CTAHOBKH
Ka/piB B ToBapHCTBI, TOIIO.

Kinbkicunii cknax Ilpasninas cranouts n'ste oci®. [Ilepconamsumii cknan [lpasninns
HACTYNHHH:

Kosanenko Asuia Apecrisua - 'onosa [Ipasininns — 'enepanbuuii qupekrop Tosapucrsa;

Jlanko Bonoaumup Mukosnaiosuy - wien I1pasninus Tosapucrsa;

Ionik Onsra Banentunisaa - Ynen Ilpasninns Tosapucrsa;

Ceprees Bonoaumup Mukonaiiouy - Uien Ipasninna Tosapucrsa;

Kosanenko Cranicnas Onexcanaposud - YWien [pasninns Tosapucrsa.

[Tporsrom 2022 poxy [lpasninusm Gyno nposejaeno pan 3acigans. [Ipasninnsm Tosapucrsa
npuiiMaIMcs pilleHHs, WO HalekarTh A0 ioro kommnereHuii 3rizuo 3akony ta Craryrty, 1o
Gesnocepe/ b0 BILIMHYJIH Ha ()iHAHCOBO-IrOCHONAPChKY AisubHiCTL ToBapucTBa, cepea sKHX,
30KpeMa, BUPILIYBAIKACH IIATAHHS 3 YIPABJIIHHA TOTOYHOIO AisibHicTIO ToBapuCTBa, BUKOHAHHS
IJIaHiB Ta JMHAMIKKH BHpOOHHITEA 1 06cariB peasisauii npoaykuii Tomo.

Bukonapunii opran Tosapucrsa He rorye iH(OpMaIilo npo CBOKIO AiSUILHICTL BiZNOBIAHO /0
[Monoxkenus npo Ppo3KpuTTs iHdopMmaiii emiTeHTaMH IIHHMX Tanepis, 3aTBEP/UKEHOrO
Pimennsam HKLITI®OP Ne 2826 Bix 03.12.2013 (i3 3minaMu i JONOBHEHHAMH).

Takox y Tosapucri crBopeHo PesisiiiHy KOMicilo, KUILKICHHH CKJIQJI SKOI CTAHOBHTL TPH

0co0H.
[lepconansuuii cknaz PepiziitHol koMicii € HacTynHui:
l"osoBu Pesisiitnoi komicii bena anuna Iropisaa
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Unenn Pesisiiinol komicii - 3enenceka Mapraputa Bonogumupisna ta Kosanenko Bajum
OnexcanipoBuy.

[epeaix ocif, ki npsamo abo onoOCePeIKOBANO € BJACHHKAMH 3HAYHOIO NAKETA AKUii

emiTenTa
Ne 3/n [ToBHe HaliMeHyBaHHS Inenrudikauifinuit Ko 3riaHo 3 Poamip yacTku akuionepa
IOPHAHYHOT OCOOH - BIIACHHKA CAHHAM IepP/KaBHHM PEECTPOM (BaracHuka) (y BiACOTKax J10
(Bnacuukis) abo npissuie, IOpHARYHUX 0Ci0, diznunux ocib - CTATYTHOIO Karnirany)
iM's, o GaTekoBi (3a OINPHEMILIB Ta FPOMAICHKHX
HasBHoCTi) Qiznanol ocobu - | dopmyBanb (Juis IOPHAHYHOT OCOOH -
BJIACHHKA (BJIACHHKIB) pe3nieHTa), KoJ/HOMeEp 3
3HAYHOTO NaKeTa aKuliif TOProBeJibHOr0, aHKIBCLKOIO YH
CY/IOBOTO PEECTPY, peecTpauiiftoro
NOCBIZMEHHA MiCLUEBOrO OpraHy
BJIAJIN iHO3EMHOI JIepKaBH 1po
peecTpaitiio puianaHoi ocobu (uis
IOPHIHYHOT OCOOM - Hepe3H/IeHTa)
1 I[TPUBATHE AKLIIOHEPHE 22677163 92,0586
TOBAPUCTBO
"CJIOBOJIA"
2 Kosasnenko Asuia ApectiBna 55,235
3 Kosanenko Oxkcana 36,82
OnekcanjpisHa

Indopmanis npo Oyab-uki oOMe:xKeHHS HPAB YHacTi Ta TOJOCYBAHHS aKuUioHepis
(y4acHHKIB) HA 3arajibHHX 300pax emiTenTa

3araibHa KinskicTs akuii [TiscTasa BHHHKHEHHS OOMeXeHHA Jlata
KUIBKICTD akuiff | 3 oOOMexeHHAMH BHHHKHEHHA
oOMexeHHs
2310 850 22376 Axuionepu ToBapHCTBa, 5iKi HE YKILIH 3 11.10.2013

JENO3HTAPHOIO YCTAHOBOIO JI0TOBIp Ha
o0CiIyroByBaHHs paxyHKy B LIHHHX nanepax, He
MaloThb [paBa rojiocy Ha 3araibHuX 300pax
Tosapuctsa. IHIMX o6MexeHb HE Mae

Onue JVH

Bisein seranbio ind)opmalis npo craH KOpHOpaTHBHOIO ynpasiinus ToBapucTBa BHKAAACHO Y
3BiTi nIpo kopnoparusHe yrnpasiinus Toapucrsa 3a 2022 pik.

A.A. KoBasienko

13




